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Customer Segments

The Customer Segments Building Block defines
the different groups of people or organizations an
enterprise aims to reach and serve

Customers comprise the heart of any business model. Without Customer groups represent separate segments if:
(profitable)} customers, no company can survive for long. In order = Their needs reguire and justify a distinct offer

to better satisfy customers, a company may group them into = They are reached through different Distribution Channels
distinct segments with common needs, common behaviors, = They reguire different types of relationships

or other attributes. A business model may define one or several = They have substantially different profitabiities

large or small Customer Segments. An organization must make = They are willing to pay for different aspects of the offer

a conscious decision about which segments to serve and which
segments to ignore. Once this decision is made, a business model
can be carefully designed around a strong understanding of
specific customer needs.
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* For whom are we creating value?

* Who are our most important customers?
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* Customer Attribute
* Customer Requirements
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What The As Sales As Market Planning
Customer Wanted Ordered It Requested It

As Engincering As Manufacturing As Field Service
Designed It Made It Installed It
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Developing
needs

Meeds vary in
sophistication. They can
emerge fully formed, with
multiple levels of
requirements.

Alternatively, they can be
very basic, with only one
clear requirement.

In either instance, the
process of education and
experience is essential o
the full realisation of a
nead.

| need a
lightweight pram

Research
Word of

mouth Salesperson
", e

.\

Direct previous Indirect

experience previous
experience

I still need a

lightweight pram

Need states

A need can be in many
stages of development.

With each state comes a
different state of mind; a
different mode of
receptiveness to fulfilment.

Y‘A ‘ Latent ..

Immediate NEED

A STATE >

But | now
also need

Re-sell A car seat Mo denim material My friends all
value attached - looks cheap have Bugaboos

Nee

noun
The awareness of a deficiency
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* Direct Needs — customers have no trouble
declaring those needs they are concerned about.

Cost, good pictures, ease of operation

* Latent Needs — not directly expressed by the
customer without probing.

Obtaining prints, easy viewing on PC, deleting
pictures, viewing pictures
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e Constant Needs — these needs are intrinsic to the
task of the product and always will be. When product
is used, this need is always there.

Night time picture taking, number of
digital images, .....

* Special needs — apply only to a smaller market
segment within the entire population.

Under water application, rapid picture tak
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